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Welcome
 Educational Arts Team incorporated in 1981 to improve 

literacy for low income urban students in low performing schools 

and provide positive cultural, social and recreational experiences in 

an outdoor setting during the summer months for local children.  We 

achieve these goals through the two branches of our organization, 

Dramatic Impact, and Camp Liberty.  

 Dramatic Impact is our in-school literacy program, help-

ing economically disadvantaged young people become better 

readers and writers, as well as, socially matured individuals. To this 

end we use highly engaging arts integration strategies that are con-

nected to the school and classroom curriculum and that support 

the Common Core State Standards.  Independent researchers have 

documented how our literacy work has helped thousands of young 

people increase their academic achievement, and improve pro-so-

cial, cognitive and critical thinking skills.

 

 As recipients of three consecutive 3-year Arts in Educa-

tion Model Development and Dissemination grants (2005 – 2014) 

from the USDOE, we have had the quality and success of our pro-

grams measured by independent evaluators, and we have been con-

tinuing our efforts at disseminating our model to other urban school 

districts in the area. 

 During eight weeks of the summer we operate Camp 

Liberty, in a beautiful outdoor setting that provides artistic, cultural, 

social and recreational experiences for young people of diverse ages, 

races, ethnicities, and economic backgrounds, primarily from Jersey 

City.  The success of Camp Liberty in Liberty State Park can be mea-

sured in the growth of daily camper ship from 60 per day to currently 

235, as well as the longevity of the camp and the quality level of arts-

related activities

Through the power of the arts the Educational Arts Team provides young people with

opportunities to transform their hearts and minds, realize academic success, increase

self-worth, and create a vision of a larger world in which to achieve their goals and discover their individuality. 

Celebrating
40 Years!
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From the Director

A LETTER FROM EXECUTIVE DIRECTOR, 
CARMINE TABONE 

Dear Friends of the Educational Arts Team,

2014 was a year of transition for the Educational Arts Team. The year 

not only marked our 40th anniversary as an organization, but it also 

brought about many changes in terms of programming, funding, 

staffing, and strategies. I’d like to take a moment now to review some 

of these transitions and accomplishments, as well as thank you for 

being an integral part of our community!

In 2014, the Educational Arts Team conducted 2050 workshops in 

Grades 2-7 classrooms across Jersey City. Lessons used integrative 

dramatic arts strategies to enhance students’ reading, writing, pro-

cognitive, and pro-social skills. The Educational Arts Team also host-

ed a total of 15 Professional Development workshops, in which over 

175 second and third grade teachers participated. 

Camp Liberty continues to operate at full capacity! Additionally, we 

initiated 2 new annual camp events – Pool Party Wednesday and 

Stay-and-Play Friday, both of which were aimed at strengthening 

our Camp Family community. In June, we also hosted 2 fun parties 

aboard the A.J. Meerwald Schooner. 

Finally, 2014 marked the completion of a very successful 4-year 

USDOE project with the Jersey City Public Schools. Once again, stu-

dents that we work with significantly outperform those in control 

groups (look for an overview in this report.). We were also proud 

to receive funding from the Dodge Foundation, The Turrell Fund, 

The Taub Foundation, the Governor’s Council on Alcohol and Drug 

Abuse, and the City of Jersey City. 

Thank you all so much for participating in what we feel was a tre-

mendously successful year. We have equally high hopes for 2015, 

and will need all the help we can get. Please consider donating to-

day. Employer-matched gifts are also a great way to contribute. With 

your donor funds, we can continue to reach struggling readers and 

writers, help teachers develop, sponsor, low income campers, and 

get one step closer to achieving our Capital Improvement goals for a 

new state-of-the-art facility. 

 

Best,

 
 

Carmine Tabone,
Executive Director of the Team, has been leading theater and 

education projects with young people since 1970. He has 

documented the effectiveness theater arts integration can 

have on academic and social student outcomes. 
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In-School 
Programming
BY THE NUMBERS

“I strongly believe in the effectiveness of this program. The children were highly 
motivated. They enjoyed making the puppet characters and using their imaginations 

to tell their stories. Every student was engaged with positive social interactions. I 
noticed that the children who had difficulty with writing were very enthusiastic and 
showed confidence. Children who have a problem paying attention were focused.”

 Ms. Konciki, 2nd Grade Teacher at PS 11

Workshops Conducted

2623
Schools Visited

27
Students Reached

8316
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Theater Integration, Grades 2-3
EAT completed its four-year partnership 

with the Jersey City Public Schools that 

was funded by the United States Depart-

ment of Education to study the effects of 

theater arts integration lessons with second 

and third grade students. This past year we 

provided six hours of professional devel-

opment for 192 teachers and four hours of 

demonstration workshops for over 4000 

students. The final analysis of student test 

scores on standardized state tests was sig-

nificantly positive. 

Theater Integration Extension
Thanks to funding from the Jersey City 

Public Schools EAT artists demonstrated to 

teachers ways to explore stories from the 

JCPS language arts curriculum with over 

4000 fourth and fifth graders using art and 

drama strategies. The lessons incorporated 

standards from the new national common 

core curriculum.  Students wrote narratives 

and opinion essays connected to such sto-

ries as, the Horned Toad Prince, Encantado: 

Pink Dolphin of the Amazon, the Titanic, 

and the Stormi Giovanni Club. 

Drug & Alcohol Prevention
This program provided a series of five 90 

minute workshops for 20 groups of young 

people that helped students examine a 

number of important prevention issues. 

Activities included role play, tableau work, 

script writing, discussion and presentation 

on how the choices we make effect not 

only ourselves, but others as well. The work-

shops make use of both children’s literature 

and local news articles, while exploring 

social values and examining ethical issues.

Bringing Literature to Life
Thanks to grants from the Geraldine R. 

Dodge Foundation and the City of Jersey 

City 20 middle school teachers are learning 

new approaches such as process drama (the 

creation of a make-believe world through 

improvised encounters); and drama inquiry 

(exploring issues and themes through role 

to increase student learning and engage-

ment) to increase the academic perfor-

mance and improve the interpersonal rela-

tionships of over 400 young people. 

“This program provides students with many avenues to explore 

and approach different techniques in language. It offers the 

students multiple opportunities to engage socially with their peers 

on many levels.  It is valuable to share ideas, perspectives, and 

opinions, and this is established through these workshops.”

Ms. Colon, 6th Grade Teacher at PS 28

IMPORTANT LITERACY

SKILLS
Workshops focused on citing textual evidence, support-

ing opinions with reasons, understanding character and 

setting, identifying sequence of events, writing with de-

scriptive detail, and comparing two or more texts
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Camp 
Liberty
JUNE - AUGUST

In running a summer day camp for over 35 years, the Educational 

Arts Team has sought to build a community where both children and 

adults work together in the creation of an educational and artistic ex-

perience.   Camp Liberty, located in Liberty State Park directly across 

from the Statue of Liberty, is an environment that embodies the oral 

curriculum guided by a narrative we call “Children of the World.”  

The Children of the World narrative has led us to seek out stories for 

dramatization and tales for telling supported by song, art and dance.  

The underlying message is that not only are we connected to the 

past but to each other as global citizens in an interdependent world 

evoking both the joys and responsibilities of that fact.  The camp 

is an experience in motion that gives children a chance to interact 

through art, drama, dance, music, field games and gardening.  At the 

camp, a full repertoire of oral communication, much more extensive 

than that with which we normally share in our daily existence, is 

part of each day. In short, it is an opportunity to experience the full 

breadth of an oral culture. 

 At the camp children and artists from around Jersey City, and some-

times visitors from around the world, come together for eight weeks 

to celebrate as a community.  The summer itself is divided into four 

sessions, each one of two weeks duration.  At the end of each ses-

sion, the children and the staff put on a play for which they have 

been making costumes, working on sets, practicing songs, rehears-

ing dances, and learning parts.  The plays themselves consist of folk 

stories, fairy tales, and myths from around the world that the senior 

staff has adapted for the stage.  Over the years, the plays we have pro-

duced include such stories as “Taliesin,” “The Emperor’s New Clothes,” 

“Sinbad and the Land of the Giants,” “The Fisherman and His Wife,” 

“Bearskin,” “Persephone,” and “Rama and Sita,” each with important 

messages that children need to learn, and adults need to remember. 
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Art
From waterc olors to yarn dolls to theater scenery, art pervades much of the action at Camp Liberty. 

Campers are encouraged to pursue self expression in new and creative ways, while learning techniques 

as well as art history. The art program is led by qualified teaching artists,  many of whom teach at JCPS 

during the school year. 

Sports
Campers remain physically active each day and week at Camp Liberty through a variety of sports and 

recreation activities. In addition to swimming, campers have the option to play Softball, Basketball, Soc-

cer, Handball, and Kickball. Through these activities, campers build strength as well as learn sportsman-

ship and teamwork. 

Theater
The theater arts program at Camp Liberty is one of the main draws for many attending families. Each 

session, campers get to act, sing, dance, and design scenery for a play, which is directed by talented 

senior staff members, and performed on the last day of the session. In 2014, performances included “All 

Summer in a Day,” “Eros & Psyche,” “Jack Frost,” and “The Man Who Had No Story.” 

Games
Aimed at teaching teamwork, problem-solving skills, and creativity, the games at Camp Liberty are 

a popular activity. Options include small group games , board games, card games, and solo thinking 

games. Larger group games, such as Capture the Flag, are also popular. 

240
Campers Per Session
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Finances
AT A GLANCE

  SUPPORT 2014 2013 2012

  Grants 372,514 435,196 427,840

  Donations 4,451 11,537 3,698

  Contingency 120,000

  Total Support 376,965 566,733 431,538

  REVENUE

  Fees 481,387 359,896 596,984

  Investment Income 6,426 21,839 30,413

  Other 4,835 4,680

  Total Revenue 492,648 386,415 537,396

  Total Income 869,613 953,148 968,935

  PROGRAM EXPENSES

  Camp Liberty 269,165 318,377 258,552

  In-School Programs 414,732 400,333 458,965 

  After-School Programs 7,011 16,390 30,699

  Total Program Expense 690,908 735,100 748,216

  SUPPORT EXPENSES

  General Adminstration 107,678 142,249 131,729

  Marketing 244 69,879

  Membership Development 30,000

  Contingency Fund 52,491 50,000

  Total Support Expense 160,413 212,128 211,729

  Total Expense 851,321 947,228 959,945

  EXCESS (DEFICIT) 18,292 5,920 8,989
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The Educational Arts Team and Camp Liberty would like to acknowledge the following individuals, families, foundations, and 

organizations for their generous support and partnership. Without them, we would not be able to fulfill our mission and have 

such an impact on the community. 

THANK YOU! 

Kalimah Ahmad

Aranguren Family

Araujo Family

Atchley Family

Balboni Family

Beckhoff Family

Raymond Benitez

Berwick Family

Bevans Family

Brady-Phillips Family

Bumas Family

Cabarcos Family

Carmona Family

Carr Family

Catrillo Family

Dowling Family

Dumlao Family

Ehrmann Family

Entinger Family

Fairman Family

Ferrara Family

Michael Gahan

Gernsheimer Family

Guerrero Family

Guiducci Family

Gutierrez Family

Hail Family

Hines Family

Hixson Family

Hughes Family

Jones Family

Kan Family

Karakurt Family

Kelly-Tomaz Family

David Kennedy

Lam Family

Liu Family

Major Family

Malabanan-McGrath Family

Mazurczyk Family

Meah Family

Mercer Family

Steve Nelson

O’Connor Family

Pahl Family

Pilgram Family

Prabhu Family

Ramirez Family

Reilly Family

Rendall Family

Reynolds Family

Richardson Family

Robinson Family

Tiina Rudlandt-Medel

Sadlowski Family

Sanford Family

Savage Family

Schneider Family

Schor-Haim Family

Shull Family

Kerri Smith

Smyth Family

Stamatiou Family

Sterman-Jones Family

Tai Family

Talarico Family

Welle Family

Wilkin Family

Wilson Family

Winant Family

Woodson Family

Yasuda Family 

United Way

Urban League of Hudson County 

Governor’s Council on Alcoholism and Drug Abuse

Geraldine R. Dodge Foundation

Turrell Fund

Henry & Marilyn Taub Foundation

Goldman Sachs

Rebuilding Together

Jersey Cares

Jersey City Public Schools

Ridgefield Public Schools

Al Quick Printers

Dr. Elaine Walker

United States Department of Education - Office of Innovation & 

Improvement

Jersey City Community Development Block Grants

Jersey CIty Community Services Block Grants

Dr. Gustave Weltsek
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